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Value Stream Mapping

Our self-paced online value stream mapping program covers all of the topics our
classroom version covers. The format includes audio-visual presentation, case
studies, and a final quiz. And, like our classroom version, students will have the
ability to contact the instructor with questions, requests for feedback on ideas
and case exercises. Students will also be able to contact each other with
questions/ideas via an online forum. The program is self-paced and up to 3
months are allotted to complete it; students will have access to the program for 1
year. Upon completion, students will receive an electronic certificate of
completion.
The program covers the following subject matter:

e Lean Principles

e 7 Wastes

e Value Stream Team Selection

e Value Stream Identification

e Current State Mapping (Product-Based)

e Connecting Flow Using Pull and Continuous Flow

e Leveling Production

e Future State Mapping

e Mapping for Administrative and Healthcare

e Case Example

e Current and Future State Mapping Exercise
Features of the e-learning interface include audio-visual presentations, audio-

visual case examples/acted out scenarios, glossary, practice and final quiz/test.
These are pictured on the following pages.
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. In order to connect processes using continuous flow, the processes should

A. Have long changeover times
B. Have high process reliability and changeover time less than takt time

C. Have no more than 20% downtime
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Final Test

‘You have come to the end of the audio-visual lessons. Please ensure that you have completed all other assignments (see F i nal Test
syllabus). If you are ready at this point for the final test, please click "Quiz" on the left or top of the screen. This is intended to
show you formatting for our quizzes. This trial program includes a simple 7 question quiz. If you are ready to register for one of
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Glossary

Duration

Descripti

The Lean Leader:

e

1 year

Session Time

n Culture: Continuous Improvemen|

Respect for People. This course will teach you the fundamentals that every Lean Leader should know a
practice. The format includes audio-visual presentations and a final quiz. In our standard courses, stud
will have the ability to contact the instructor with questions and requests for feedback on ideas and cas:
exercises. The program is self-paced and up to 12 months are allotted to complete it; students will ha
access to the program for 1 year. Upon completion of the program (including a final test), students will

receive an electronic certificate of completion.

Objectives

Upon completion of the program including the audio-visual presentation, readings, and test, students will have a working knowledge of

following subject matter:

© Lean Principles

Search for a term

Andon

Asystem of flashing lights used to indicate
production status in one or more work
centers/machines within a facility.

Autonomous Maintenance

A program in which equipment operators
share responsibility with maintenance staff for
the care of the equipment they use.



